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• How to sell to the Systembolaget 
• Sales development 
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About Systembolaget 



There will be fewer alcohol-
related problems if alcohol is 
sold without aiming to 
generate a profit 
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Systembolaget exists for one reason: 



Because… 

... not aiming to 
generate a profit 

means there is no 
reason to sell to 
people under the 

age of 20 

... not aiming to 
generate a profit 

means there is no 
reason to try to 

encourage 
customers to buy 
more than they 

intended to 

Sidfottext datum och sidnummer är valfritt att ha med och kan ändras 5 



Sidfottext datum och sidnummer är valfritt att ha med och kan ändras 6 

•  Limited access via  
•  Number of stores 
•  Opening hours 
•  Sales regulations 

•  No maximisation of profits or additional 
sales 

•  Brand neutrality 
•  Responsible approach and good 

customer service 

Systembolaget’s mandate means: 



• Over 14,400 items 
•  Approx. 2,400 in the fixed range 
•  Approx. 12,000 or so in the temporary range 
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Our Product Range 



Systembolaget’s product range undergoes continuous 
evaluation and it is the best-selling items that stay on the 
shelves in our stores.  
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The Fixed range and the Available for order range are evaluated and ranked continuously, 
with the best-selling items included in our Fixed range and achieving increased store 
coverage.  The Temporary range (TRE and TRS) cannot qualify for the Fixed range.  
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Beer, cider and mixed drinks 
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The purchasing process 

1.  Business environment 
analysis 

2.  Product range 
strategies 

3.  Launch plan 

4.  Tender process 
management 

5.  Tender process 
sampling 

6.  Tender process 
sampling 

7.  Characteristic 
tasting 

8.  Out in stores 
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Launch plan 
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Request for tender 
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Tender process sampling 



•  Sensoric quality monitoring  
•  Chemical analysis 
•  Label control 
•  Characteristic tasting 
•  Beer columnists’ tasting sessions 
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Launch sampling 
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Sales trend beer 
Litres SEK m 
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Category volume shares of total sales and development over time  

  

Beer accounts for over half of the 
volume sold. 
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Category value shares of total sales and development over time  

  

Beer account for roughly 1/4 of the 
sales value. 
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Rank	   Country	  of	  origin	   Volume	  2013	   %	  vol.	  share	   Acc.	  %	  

1	   Sverige	   178	  879	  072	   71,8%	   71,8%	  
2	   Interna4onellt	  märke	   26	  592	  918	   10,7%	   82,5%	  
3	   Tjeckien	   12	  361	  440	   5,0%	   87,5%	  
4	   Tyskland	   5	  075	  625	   2,0%	   89,5%	  
5	   Storbritannien	   4	  944	  532	   2,0%	   91,5%	  
6	   USA	   3	  757	  648	   1,5%	   93,0%	  
7	   Danmark	   2	  904	  749	   1,2%	   94,2%	  
8	   Mexiko	   2	  174	  679	   0,9%	   95,1%	  
9	   Finland	   2	  136	  766	   0,9%	   95,9%	  
10	   Belgien	   1	  853	  648	   0,7%	   96,7%	  
11	   Spanien	   1	  722	  062	   0,7%	   97,4%	  
12	   Nederländerna	   1	  162	  537	   0,5%	   97,8%	  
13	   Irland	   925	  018	   0,4%	   98,2%	  
14	   Italien	   780	  894	   0,3%	   98,5%	  
15	   Thailand	   625	  588	   0,3%	   98,8%	  
16	   Kroa4en	   602	  333	   0,2%	   99,0%	  
17	   Jamaica	   506	  643	   0,2%	   99,2%	  
18	   Österrike	   492	  259	   0,2%	   99,4%	  
19	   Colombia	   263	  247	   0,1%	   99,5%	  
20	   Frankrike	   215	  950	   0,1%	   99,6%	  

Total	  volume	   248	  978	  565*	   100,0%	  

Beer 

*	  Total	  volume	  figures	  	  include	  beer	  and	  cider	  &	  R-‐to-‐D	  beverages	  

Ranking Article	  ID Product	  name Country Segment 2013 vol.	  Share	  % Acc.	  Vol	  % Vol.	  growth	  vs.	  2012
1 508055 122212	  -‐	  Sofiero	  Original	  5,2%	  brk	  500	  ml Sverige Öl	  lager	  burk 14	  813	  543 6,4% 6,4% -‐11,5%
2 507949 141212	  -‐	  Norrlands	  Guld	  Export	  5,3%brk	  500ml Sverige Öl	  lager	  burk 7	  966	  054 3,4% 9,8% -‐3,6%
3 508317 162512	  -‐	  Fem	  komma	  tvåan	  5,2%	  brk	  500	  ml Sverige Öl	  lager	  burk 7	  718	  392 3,3% 13,2% -‐11,3%
4 507920 120312	  -‐	  Mariestads	  Export	  5,3%	  burk	  500	  ml Sverige Öl	  lager	  burk 6	  682	  472 2,9% 16,1% 1,0%
5 508182 127512	  -‐	  Stockholm	  Festival	  5,3%	  brk	  500	  ml Sverige Öl	  lager	  burk 6	  034	  737 2,6% 18,7% -‐10,8%
6 507795 1145112	  -‐	  Pripps	  Blå	  5%	  brk	  500	  ml Sverige Öl	  lager	  burk 5	  982	  988 2,6% 21,3% -‐5,0%
7 508314 144612	  -‐	  Kung	  5.2%	  brk	  500	  ml Sverige Öl	  lager	  burk 5	  657	  155 2,4% 23,7% 48,6%
8 508019 127312	  -‐	  Sofiero	  Guld	  7,5%	  brk	  500	  ml Sverige Öl	  lager	  burk 5	  575	  111 2,4% 26,1% 1,8%
9 508212 147712	  -‐	  Småland	  5,2%	  brk	  330	  ml Sverige Öl	  lager	  burk 4	  967	  736 2,1% 28,3% -‐9,4%
10 508097 148112	  -‐	  Fagerhult	  Export	  5,3%	  brk	  330	  ml Sverige Öl	  lager	  burk 4	  694	  664 2,0% 30,3% 40,1%
11 507955 142112	  -‐	  Spendrups	  Prem	  Gold	  5,9%brk	  500	  ml Sverige Öl	  lager	  burk 4	  499	  558 1,9% 32,2% -‐4,3%
12 507758 143315	  -‐	  Falcon	  Export	  5,2%	  brk	  330	  ml Sverige Öl	  lager	  burk 3	  930	  509 1,7% 33,9% 14,2%
13 507701 127912	  -‐	  Bellman	  6,0%	  	  brk	  500	  ml Sverige Öl	  lager	  burk 3	  801	  486 1,6% 35,6% -‐1,2%
14 507789 1139312	  -‐	  Millennium	  Starköl	  5,1%	  brk	  500	  ml Sverige Öl	  lager	  burk 3	  754	  252 1,6% 37,2% -‐7,1%
15 507779 143312	  -‐	  Falcon	  Export	  5,2%	  brk	  500	  ml Sverige Öl	  lager	  burk 3	  697	  682 1,6% 38,8% 9,1%
16 508311 144512	  -‐	  Bryggmäst	  Prem	  Guld	  5.7%	  brk	  500ml Sverige Öl	  lager	  burk 3	  678	  143 1,6% 40,4% 6,2%
17 507799 129612	  -‐	  Pripps	  Extra	  Stark	  7,2%	  brk	  500	  ml Sverige Öl	  lager	  burk 3	  628	  495 1,6% 41,9% 11,6%
18 508323 156812	  -‐	  Sju	  komma	  tvåan	  7,2%	  brk	  500	  ml Sverige Öl	  lager	  burk 3	  387	  552 1,5% 43,4% 16,6%
19 507861 167912	  -‐	  Staropramen	  5%	  brk	  500	  ml Tjeckien Öl	  lager	  burk 3	  084	  314 1,3% 44,7% 5,9%
20 507965 144712	  -‐	  Spendrups	  Bright	  5%	  brk	  500	  ml Sverige Öl	  lager	  burk 2	  816	  943 1,2% 46,0% 7,2%
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Monthly sales 2013 
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Year-to-year development in beer incl. cider & RTD beverages,  US vs. other countries   

Over half of the sales volume comes 
from the beer category, equivalent to 
nearly 250 million liters sold on annual 
basis. In 2013 there was a remarkable 
volume uplift for US beer, from 2,4 to 
3,7 million liters (+55%)  

Whereas the volume has been relatively 
stable over the past 5 years in beer, the 
turnover (sales excl. VAT) has grown by 
4,4% on average due to the 
premiumization effect, i.e. consumers 
switching to more expensive beer types. 
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Exclusive assortment development 

•  US volume in special beer accelerated in growth in 2013 vs. other countries. The volume was doubled in US 
produced special beer in exclusive assortment. In general Swedish consumers have an increasing interest in exclusive 
selected beer as the special beer segment in exclusive assortment has grown over 400% during the past five years 
(2009 vs. 2013)  
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Overview exclusive assortment by country 
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Overview exclusive assortment by segment 



Products launched the last year 
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Hope to see your products in our stores in the future! 
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Facts on selling to Systembolaget  
•  Systembolaget buy through importers   
•  As a foreign producer/ supplier you need an 

importer or be registered with Swedish tax 
authorities 

•  Distribution/ warehousing needed as 
Systembolaget buy free delivered to each 
store 

•  Sales statistics available on monthly basis 
•  Systembolaget mark up is transparent 
•  And mind the BBD! 
 



April 9th 2014 
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Systembolaget 

Vision & Affärsidé Etik & Värderingar Försäljningsregler Historia Nyckeltal Dotterbolagen Systembolaget i korthet Thank  you!    


