BREWER




Developing best practices
Gotchas

Product and brand development
Going to market

Preparing for Growth




0 Why nano?

0 Statistical data on nano brewery success rates.



How to find helpful reso
7 Don't be afraid to ask questions
11 Organizing your research

2 Acting on what you have learned
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0 Using the plan to fin

1 Using the plan to monitor success

0 You cant manage what you cant measure

1 Using the plan to plan for growth




HOW DO YOU MAKE A MILLION
DOLLARS IN THE CRAFT BEER
INDUSTRY? IT'S EASY!

YOU START WITH THREE
MILLION.

0 Equipme G

0 Fixed vs Variable overhead expenses

1 Reserve/ rainy day fund




Know your local regulatio
1 The balance of visibility vs affordability
o Leasing vs owning

0 Is there scalability for your brewery?



1 Parts availabili

1 Form over function

7 Consistency is key

0 Process repeatability




B8 Business
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o Things that no one to

1 Sesac,ascap,BMI

0 Legalissues (trademarks, copyrights)
1 Allthose “do hickies” heeded to make beer 4
7 How to recover when a “Gotcha” gotcha ——— /




Product delivery (Taproc

Who are your customers
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What customer problems are you solving
What sets you apart from competition
What are your company values

Montra vs mission statement



7 Adjustments and
7 Do more with less

1 Confidence is key.
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7 Challenges of grc
1 Financial
1 Personnel

1 Indvidiual



