
Service & Staffing  

The Impact of Skills, Training, Staffing, 

and Employee Retention on Operations & 

Profit 



Best Practices on Employee 
Retention and Training 

• Benchmark employee retention 
rate

• Use proven training strategies, 
not guesswork

• Don’t assume employees are 
happy

• Create a high feedback 
environment 

• Implement Benefits
• Provide personalized benefits to 

employees
• Meet and/or talk with your staff 

daily 
• Maintain an open door policy 
• Conduct exit interviews



Restaurant Industry Review 

















The Cost of Turnover 

• 16% of annual salary to replace, 
hire and train a hourly 
employee. A $10/hour 
employee would cost the 
business $3,328

• 20% of annual salary for mid-
range management positions. A 
manager making $40K would 
cost the business $8,000

• Up to 213% to replace General 
Manager, Director levels.  A GM 
making $100K could cost as 
much as $213K to the business 
by the time a new hire is in 
place 



The Job Searchers 















Questions
adam@brewersassociation.org

mailto:adam@brewersassociation.org

